
2018

2020

2021

2019

INITIATION 

IUA co-ordinate a successful 
collaborative bid to the HEA 
Innovation & Transformation 

January  
#IUADigEd Community & 
Webinar Series launched 

February 
Enhancing Digital  
Capacity in Teaching and 
Learning in Ireland:  
a national approach.  
2020 European Learning  
& Teaching Forum, Utrecht, 
Netherlands.

March 
UCC campus closes as 
teaching, learning and 
assessment moves online 

April 
Produces supports for UCC 
Staff & Students on Keep 
Learning website, Keep 
Teaching Website & Getting 
Started site 

May
Co-wrote article for EDTL 
Newsletter on INDEx Results: 
EDTL Team Welcomes the 
results of the INDEx Survey 
& Collaborates with UCC SU 
in releasing results

June
Launch of The EDTL 
Approach: Planning for 
Effective Remote Learning 
during Covid-19 

Launch of ‘Teach Digi’ – 
UCC’s EDTL response & 
Staff Digital Education 
Training Initiative
First UCC EDTL Student 
Intern is recruited – Ms. 
Catherine Dawson
#TeachDigi hashtag launched 
on Twitter

Teach Digi Advisory 
Group established with 
representation from across 
UCC
Co-host EDTL Webinar on 
INDEx Results for EDTL 
Community

July
Co-host EDTL Webinar on the 

the Emergency Pivot 

Host EDTL Webinar on the 
EDTL Approach: Consider 
Your Students

August
UCC Student Intern resource 
for Staff: Top 10 Tips from 
Students to Staff. 

New EDTL UCC Resource:  Do 
you Struggle with Digital 

‘Teach Digi’ included in new 
UCC Staff resources: 
Teaching with Technology 
Team & Teaching with 
Technology Canvas course 

September
Launch of Teach Digi Autumn 
Schedule supporting UCC 
staff with The EDTL Approach 
underpinning Technology 
Canvas course

Presented paper for Irish 
Association of Law Teachers 
on Teaching Law Online. 

EDTL at UCC Project & 
Clíodhna O’Callaghan 
published in the Evening 
Echo newspaper as gaeilge & 
Clíodhna O’Callaghan speaks 
on RnaG about the project.

#IUADigEd Community 
reaches 500 members with 
over 100 UCC community 
members  

November
Launch of Student Feedback 
5 Pillars Graphic with CDE 
Feedback to Staff. 

MILESTONE

June 
Adoption of DigCompEdu as 

unifying framework 

July 
Creation of #IUADigEd tag 

September 
Articulation of EDTL project 

pillars: Not starting from zero; 

focus; Students as Partners

December 
Clíodhna O’Callaghan 

commences as the EDTL 
Project Lead for UCC & Digital 

UCC INDEx results collated, 
reviewed and coordinated by 

Clíodhna O’Callaghan

January
Launch of new Teach Digi 

initiative called ‘Ag Caint’. 
A podcast series with the 5 
pillars of student feedback 

underpinning with Students as 
Partners. Focused on what was 
working, not working and plans 

for the future… 

Launch of new OVPLT Learning 
& Teaching weekly email to all 
staff – launched & coordinated 
by UCC Project Lead Clíodhna 

O’Callaghan

ED Tech Winter Conference Paper

Ed Tech Winter Conference Paper 
on Teach Digi

February 
Top Tips to Avoid Awkwardness in 
Live Lectures Resource released 
– created by UCC EDTL Student

Intern Catherine Dawson

March
1st Teach Digi Roundtable Event  

“Enhancing Interaction in Live 
Online Classes”, Teach Digi 

Roundtable Event

The infamous UCC Derry Cotter 
mentions Teach Digi in an All Staff 

email post…

April 
Teach Digi EDTL Project features in 

the OVPLT Newsletter UCC

Familiar faces and shared goals: 
evaluating the impact of an open 

community during the Covid-19 
pandemic. OERxDomai ns21

June
Ag Caint Podcast reaches 800 

unique views

Finale Ag Caint Podcast for 
Academic Year 20/21 with 

President of UCC, Prof. John 
O’Halloran

August 
Host Webinar for EDTL Community 
on Teach Digi ‘Ag Caint’ initiative 

– An Approach to Staff Digital
Education Development through 

Conversation

  rebmetpeS
New UCC EDTL Intern 

Commences – Stephen O’Riordan

New Ag Caint Podcast series 
recommences featuring special 

guest Vice President for Teaching 
& Learning, Prof Paul McSweeney

Teach Digi Roundtable event 
collaboration with IT Services on 

Microsoft Teams

  Ag Caint Podcast format 
restructured to include the 

Student voice within the same 
recording as with staff – including 

EDTL Student Intern & A student of 
the lecturer/s staff member.

ALT Conference Presentation Teach 
Digi – Shared Learning & Students 

as Partners.

UCC Know Where to Go Student 
- Collaboration led Resource

created by EDTL Student Interns 
for UCC Students with the UCC 

Skills Centre & Launched in Sept 
2021

New Teach Digi Launched 
including: Weekly Q&A’s 

Bi-weekly Ag Caint Podcasts & 
Monthly Roundtable events

Teach Digi Ag Caint with Director 
of IT Services, Dr. Ger Culley, 

features in IT Services Newsletter

October 
Teach Digi Roundtable Event 

collaboration with Inclusive UCC 
on Inclusive Learning 

New Key Points Summaries 
established as practice with each 

Ag Caint Podcast

New UCC EDTL Collaboration 
with UCC HR Wellbeing & 

Development Suite of Training

Digital Learning and Teaching 
Post COVID-19: Learning from 

the Enhancing Digital Teaching 
and Learning (EDTL) Approach, 
in Emerging Issues IV: Changing 

Times, Changing Contexts edited 
by Margaret Keane, Claire McAvinia 

and Íde O’Sullivan.

  rebmevoN
Getting Started with Personal & 

Professional Digital Capacity – 
open course launched with more 
than 80 participants across Irish 
further and higher education on 

Inclusive Learning

Presented Paper on Students 
as Partners – Enabling Student 

Success by Enhancing Digital 
Teaching & Learning at National 

Forum VIT&L Week in UCC 

Chapter Published Digital Learning 
and Teaching Post COVID-19: 
Learning from the Enhancing 
Digital Teaching and Learning 

(EDTL) Approach

The Future of inclusive digital 
teaching and learning. Inclusive 

Learning in Higher Education 
Symposium, National University of 

Ireland, Galway. [Invited Panel]

www.edtl.blog/about

www.edtl.blog/webinar-series/ 

www.ucc.ie/en/keep-teaching/gettingstarted/ 

Webinar: www.youtube.com/watch?v=2JrVKSfuIfQ 
Infographic: 

com/2020/06/edtl-approach-module-infographic.pdf 

https://www.ucc.ie/en/digital-ed/teach-digi/ 

edtl.blog/webinar-series/the-edtl-project-team-
respond-to-index-results

the-emergency-pivot-webinar

edtl.blog/webinar-series/edtl-approach-consider-your-
students-webinar

https://www.ucc.ie/en/media/support/ovptl/keepteaching/
Top10TipsfromUCCStudentstoStaffaroundRemoteTeachingandLe

arning.pdf 

https://www.ucc.ie/en/digital-ed/teach-digi/ 

open.spotify.com/show/70L74XoY8Y7wl7Nj8DD2sN 

https://ucc.cloud.panopto.eu/Panopto/Pages/Viewer.
aspx?id=352806b0-5b7e-4ac8-b4f7-aeb00103db6a

https://www.ucc.ie/en/digital-ed/cde-blog/
snap-back-or-build-back-better-.html 

www.researchgate.net/publication/360847353_ 
Getting_Started_with_Personal_Professional_Digital_ 

Capacity_Reviewing_the_First_National_Rollout

library.educause.edu/resources/2022/4/2022-
educause-horizon-report-teaching-and-learning-edition

https://www.ucc.ie/en/teachlearn/ovpltnewsevents/
the-ovplt-enewsletter-is-available-now-we-hope-you-

will-enjoy-reading-this-edition.html

https://ucc.cloud.panopto.eu/Panopto/Pages/Viewer. 
aspx?id=c8b037f7-fce1-4120-b804-ae5901488612

https://www.educause.edu/showcase-series/2022/
the-digital-versus-brick-and-mortar-balancing-game/

#horizon 

www.ialt.ie/teaching-law-online

O’Callaghan, C. (2020). Teaching Law Online. IALT Seminar Series 2020-

https://www.ucc.ie/en/media/projectsandcentres/
centrefordigitaleducation/

infographicSUFeedbackGraphicfinalSept2021.pdf 

www.researchgate.net/publication/339377153_
Enhancing_Digital_Capacity_in_Teaching_and_

Learning_in_Ireland_a_national_approach

www.ucc.ie/en/digital-ed/cde-blog/
uccs-index-survey-results.html 

www.ucc.ie/en/digital-ed/teach-digi/ 

https://edtech2021.exordo.com/
programme/presentation/34

https://edtech2021.exordo.com/
programme/presentation/43 

https://twitter.com/cliodhnacal/
status/1364630169038815235 

https://ucc.cloud.panopto.eu/Panopto/
Pages/Viewer.aspx?id=921242be-
c052-4609-8d12-acf7013736bc

www.ucc.ie/en/media/support/ovptl/
documents/OVPLTeNewsNo17

Recording available at: https://youtu.be/_ 
q2qOKpP6lE 

ucc.cloud.panopto.eu/Panopto/Pages/
Viewer.aspx?id=e1a61447-f21c-4877-b12a-
ad470089a544

edtl.blog/webinar-series/teach-digi-ag-
caint-an-approach-to-staff-digital-education-
training-through-conversation/

ucc.cloud.panopto.eu/Panopto/Pages/
Viewer.aspx?id=bbcee98f-e5ef-4bf8-967d-
ad9c00cbc1b4

https://ucc.cloud.panopto.eu/Panopto/
Pages/Viewer.aspx?id=7dbce0b5-8e1c-4e36-
a6dd-adb70098d55c

altc.alt.ac.uk/2021/#gref  
Recording available at www.youtube.com/
watch?v=-5dUJWgHOTk

www.ucc.ie/en/skillscentre/
academicwritingstudyingresources/know

www.ucc.ie/en/digital-ed/teach-digi/ 

www.ucc.ie/en/media/support/itservices/
newsletter/ITServiceseNewsNo8_Sept2021.
pdf

ucc.cloud.panopto.eu/Panopto/Pages/
Viewer.aspx?id=24ec16fc-67c9-459c-afd3-
adc100bebe91

www.ucc.ie/en/media/projectsandcentres/
centrefordigitaleducation /SummaryofKeyPoints-
DrAmanullahdeSondyAmanoMiura.pdf

https://www.ucc.ie/en/hr/wellbeingdevelopment/
training/ 

Available from www.edin.ie/?page_id=491 

opencourses.ie/opencourse/getting-started-with-
personal-and-professional-digital-capacity/

www.ucc.ie/en/cirtl/newsandevents/
vital2021/#2021-vital-week 

www.edin.ie/?page_id=534 

Recording available at: nuigalway.mediaspace. 
kaltura.com/playlist/dedicated/1_0niz41

January  
Getting Started with Personal & Professional 
Digital Capacity – facilitator training completes 
with 10 new facilitators across Irish FE/HE 

“Teach Digi” has been selected as an exemplar in 
the Professional Development for Hybrid Teaching 
category of the 2022 Teaching and Learning 
Horizon Report.

February 
Teach Digi features in UCC OVPLT Newsletter 

March
Teach Digi Roundtable event on ‘What Helps 
Motivate Me’ led by UCC EDTL Student Intern 
Stephen O’Riordan collaborating with UCC SU

April 
Teach Digi Ag Caint is published as a 2022 EDUCAUSE 
Horizon Report Exemplar  

An Open Approach to developing Educators’ 
Digital Capacity: Lessons learned from the cross-
institutional development and delivery of an Open 
Course. OER22. 

May
Teach Digi Ag Caint Podcast series published on 
SPOTIFY 

EDTL Poster Presentation at ILTA EdTech Conference 
in UCC 2022

June 
Finale Ag Caint Podcast for 21/22 academic year 

Crossover team of EDTL Student Intern Stephen 

EDTL Project Lead, Clíodhna O’Callaghan, 
made permanent in EDTL role at UCC as Digital 

O’Callaghan on two exceptional years since the 
launch of Teach Digi in June 2020. Called Snap 
Back or Build Back Better

July  
Analytics 4979 total downloads of Teach Digi 
related content, including Ag Caint podcasts since 
June 2020

August  
Clíodhna O’Callaghan narrates a UCC VLE  
‘Canvas Fundamentals’ hour long training video in 
the Irish language, or ‘as gaeilge’ called Canvas na 
Bunrudaí 

September   
Teach Digi as a staff development training 
initiative initially launched by Clíodhna 
O’Callaghan as part of the EDTL project is fully 
embedded and integrated into the Centre for 

training within the Centre in UCC. 

2022

UCC TIMELINE

Initiation Milestones Outputs

https://edtl.blog/2020/06/03/may-2020-newsletter/3/ 

edtl.blog/wp-content/uploads/2020/07/35528-iua-
edtl-do-you-

https://ilta.ie/

https://www.ucc.ie/en/digital-ed/cde-blog/uccs-index-survey-results.html
https://edtl.blog/webinar-series/
https://edtldotblog.files.wordpress.com/2020/06/edtl-approach-module-infographic.pdf
https://edtl.blog/webinar-series/the-edtl-project-team-respond-to-index-results/
https://edtl.blog/webinar-series/edtl-approach-reflect-on-the-emergency-pivot-webinar/
https://edtl.blog/webinar-series/edtl-approach-consider-your-students-webinar/
https://edtl.blog/wp-content/uploads/2020/07/35528-iua-edtl-do-you-struggle-with-low-digital-confidence_-1-page-publication-v3-82.pdf
https://www.ucc.ie/en/digital-ed/teach-digi/
http://www.ialt.ie/teaching-law-online/
https://www.ucc.ie/en/media/projectsandcentres/centrefordigitaleducation/infographicSUFeedbackGraphicfinalSept2021.pdf
https://edtech2021.exordo.com/programme/presentation/43
https://edtech2021.exordo.com/programme/presentation/34
https://twitter.com/cliodhnacal/status/1364630169038815235
https://ucc.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=921242be-c052-4609-8d12-acf7013736bc
https://www.ucc.ie/en/media/support/ovptl/documents/OVPLTeNewsNo17_Spring2021_Final.pdf
https://youtu.be/_q2qOKpP6lE
https://ucc.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=e1a61447-f21c-4877-b12a-ad470089a544
https://edtl.blog/webinar-series/teach-digi-ag-caint-an-approach-to-staff-digital-education-training-through-conversation/
https://ucc.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=bbcee98f-e5ef-4bf8-967d-ad9c00cbc1b4
https://ucc.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=7dbce0b5-8e1c-4e36-a6dd-adb70098d55c
https://altc.alt.ac.uk/2021/#gref
https://www.youtube.com/watch?v=-5dUJWgHOTk
https://www.ucc.ie/en/skillscentre/academicwritingstudyingresources/knowwheretogo/
https://www.ucc.ie/en/digital-ed/teach-digi/
https://www.ucc.ie/en/media/support/itservices/newsletter/ITServiceseNewsNo8_Sept2021.pdf
https://ucc.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=24ec16fc-67c9-459c-afd3-adc100bebe91
https://www.ucc.ie/en/hr/wellbeingdevelopment/training/
https://www.edin.ie/?page_id=491
https://opencourses.ie/opencourse/getting-started-with-personal-and-professional-digital-capacity/
https://www.ucc.ie/en/cirtl/newsandevents/vital2021/#2021-vital-week
https://www.edin.ie/?page_id=534
https://nuigalway.mediaspace.kaltura.com/playlist/dedicated/1_0niz41rv/1_klbbvrvg
https://library.educause.edu/resources/2022/4/2022-educause-horizon-report-teaching-and-learning-edition
https://www.ucc.ie/en/teachlearn/ovpltnewsevents/the-ovplt-enewsletter-is-available-now-we-hope-you-will-enjoy-reading-this-edition.html
https://www.educause.edu/showcase-series/2022/the-digital-versus-brick-and-mortar-balancing-game/#horizon
https://open.spotify.com/show/70L74XoY8Y7wl7Nj8DD2sN
https://www.researchgate.net/publication/360847353_Getting_Started_with_Personal_Professional_Digital_Capacity_Reviewing_the_First_National_Rollout
https://edtl.blog/about/
https://www.researchgate.net/publication/339377153_Enhancing_Digital_Capacity_in_Teaching_and_Learning_in_Ireland_a_national_approach
https://www.ucc.ie/en/keep-teaching/gettingstarted/
https://edtl.blog/2020/06/03/may-2020-newsletter/3/
https://www.youtube.com/watch?v=2JrVKSfuIfQ
https://www.ucc.ie/en/digital-ed/teach-digi/
https://www.ucc.ie/en/digital-ed/teach-digi/
https://ilta.ie/
https://ucc.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=352806b0-5b7e-4ac8-b4f7-aeb00103db6a
https://www.ucc.ie/en/digital-ed/cde-blog/snap-back-or-build-back-better-.html
https://www.ucc.ie/en/media/support/ovptl/keepteaching/Top10TipsfromUCCStudentstoStaffaroundRemoteTeachingandLearning.pdf



